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Almost one in four American working adults has ajob that pays less than aliving wage. Conventional
wisdom saysthat’s how the world has to work. Bad jobs with low wages, minimal benefits, little training,
and chaotic schedules are the only way companies can keep costs down and prices low. If companies were to
offer better jobs, customers would have to pay more or companies would have to make less.

But in The Good Jobs Strategy, Zeynep Ton, a professor at the MIT Sloan School of Management, makes the
compelling case that even in low-cost settings, leaving employees behind—with bad jobs—is a choice, not a
necessity. Drawing on more than a decade of research, Ton shows how operational excellence enables
companies to offer the lowest prices to customers while ensuring good jobs for their employees and superior
results for their investors.

Ton describes the elements of the good jobs strategy in avariety of successful companies around the world,
including Southwest Airlines, UPS, Toyota, Zappos, and In-N-Out Burger. She focuses on four model
retailers—Costco, Mercadona, Trader Joe's, and QuikTrip—to demonstrate the good jobs strategy at work
and reveals four choices that have transformed these companies' high investment in workers into lower
costs, higher profits, and greater customer satisfaction.

Full of surprising, counterintuitive insights, the book answers questions such as: How can offering fewer
products increase customer satisfaction? Why would having more empl oyees than you need reduce costs and

boost profits? How can companies simultaneously standardize work and empower employees?

The Good Jobs Strategy outlines an invaluable blueprint for any organization that wantsto pursue a
sustainable competitive strategy in which everyone—employees, customers, and investors—wins.
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From reader reviews:
Tom Copper:

In this 21st hundred years, people become competitive in each and every way. By being competitive now,
people have do something to make these survives, being in the middle of often the crowded place and notice
simply by surrounding. One thing that at times many people have underestimated that for awhile is reading.
Y es, by reading a publication your ability to survive enhance then having chance to stand up than other is
high. To suit your needs who want to start reading any book, we give you this kind of The Good Jobs
Strategy: How the Smartest Companies Invest in Employees to Lower Costs and Boost Profits book as nice
and daily reading e-book. Why, because this book is more than just a book.

Marjorie Wright:

Here thing why this specific The Good Jobs Strategy: How the Smartest Companies Invest in Employees to
Lower Costs and Boost Profits are different and trustworthy to be yours. First of all examining abook is
good nonetheless it depends in the content of computer which is the content is as scrumptious as food or not.
The Good Jobs Strategy: How the Smartest Companies Invest in Employees to Lower Costs and Boost
Profits giving you information deeper and in different ways, you can find any guide out there but thereis no
book that similar with The Good Jobs Strategy: How the Smartest Companies Invest in Employees to Lower
Costs and Boost Profits. It gives you thrill studying journey, its open up your eyes about the thing that will
happened in the world which is perhaps can be happened around you. Y ou can easily bring everywhere like
in recreation area, café, or even in your means home by train. When you are having difficulties in bringing
the paper book maybe the form of The Good Jobs Strategy: How the Smartest Companies Invest in
Employees to Lower Costs and Boost Profitsin e-book can be your choice.

Deb Valdez;

This The Good Jobs Strategy: How the Smartest Companies Invest in Employeesto Lower Costs and Boost
Profits are reliable for you who want to be described as a successful person, why. The reason why of this The
Good Jobs Strategy: How the Smartest Companies Invest in Employees to Lower Costs and Boost Profits
can be on thelist of great books you must have is actually giving you more than just simple reading food but
feed a person with information that possibly will shock your earlier knowledge. This book is handy, you can
bring it al over the place and whenever your conditions in e-book and printed ones. Beside that this The
Good Jobs Strategy: How the Smartest Companies Invest in Employees to Lower Costs and Boost Profits
giving you an enormous of experience for instance rich vocabulary, giving you trial of critical thinking that
we know it useful in your day pastime. So, let's have it and luxuriate in reading.

Norma Wilson:

The Good Jobs Strategy: How the Smartest Companies Invest in Employees to Lower Costs and Boost
Profits can be one of your starter books that are good idea. We al recommend that straight away because this



reserve has good vocabulary that could increase your knowledge in vocab, easy to understand, bit
entertaining but nonethel ess delivering the information. The copy writer giving hisher effort to place every
word into joy arrangement in writing The Good Jobs Strategy: How the Smartest Companies Invest in
Employees to Lower Costs and Boost Profits nevertheless doesn't forget the main place, giving the reader the
hottest and also based confirm resource information that maybe you can be considered one of it. This great
information can easily drawn you into completely new stage of crucial thinking.
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