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In Collaboration, author Morten Hansen takes aim at what many leaders inherently know: in today's
competitive environment, companywide collaboration is an imperative for successful strategy execution, yet
the sought-after synergies are rarely, if ever, realized. In fact, most cross-unit collaborative efforts end up
wasting time, money, and resources. How can managers avoid the costly traps of collaboration and instead
start getting the results they need?

In this book, Hansen shows managers how to get collaboration right through "disciplined collaboration"-- a
practical framework and set of tools managers can use to:

· Assess when--and when not--to pursue collaboration across units to achieve goals

· Identify and overcome the four barriers to collaboration

· Get people to buy into the larger picture, even when they own only a small piece of it

· Be a "T-Shaped Manager," collaborating across divisions while still working deeply in your own unit

· Create networks across the organization that are not large, but nimble and effective

Based on the author's long-running research, in-depth case studies, and company interviews, Collaboration
delivers practical advice and tools to help your organization collaborate--for real results.
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From reader reviews:

Floyd Wyatt:

Why don't make it to be your habit? Right now, try to ready your time to do the important act, like looking
for your favorite guide and reading a reserve. Beside you can solve your long lasting problem; you can add
your knowledge by the guide entitled Collaboration: How Leaders Avoid the Traps, Build Common Ground,
and Reap Big Results. Try to the actual book Collaboration: How Leaders Avoid the Traps, Build Common
Ground, and Reap Big Results as your friend. It means that it can to get your friend when you sense alone
and beside that of course make you smarter than before. Yeah, it is very fortuned in your case. The book
makes you far more confidence because you can know every little thing by the book. So , we need to make
new experience and knowledge with this book.

Michael Watkins:

In this era globalization it is important to someone to get information. The information will make someone to
understand the condition of the world. The fitness of the world makes the information quicker to share. You
can find a lot of references to get information example: internet, newspapers, book, and soon. You will see
that now, a lot of publisher this print many kinds of book. The actual book that recommended for you is
Collaboration: How Leaders Avoid the Traps, Build Common Ground, and Reap Big Results this publication
consist a lot of the information in the condition of this world now. This particular book was represented how
can the world has grown up. The language styles that writer use to explain it is easy to understand. The
particular writer made some study when he makes this book. Here is why this book suited all of you.

Joyce Burke:

As we know that book is very important thing to add our knowledge for everything. By a reserve we can
know everything we want. A book is a pair of written, printed, illustrated as well as blank sheet. Every year
has been exactly added. This reserve Collaboration: How Leaders Avoid the Traps, Build Common Ground,
and Reap Big Results was filled regarding science. Spend your free time to add your knowledge about your
technology competence. Some people has several feel when they reading some sort of book. If you know
how big benefit of a book, you can really feel enjoy to read a e-book. In the modern era like now, many ways
to get book that you simply wanted.

Curt Hall:

Many people said that they feel weary when they reading a e-book. They are directly felt the item when they
get a half regions of the book. You can choose the book Collaboration: How Leaders Avoid the Traps, Build
Common Ground, and Reap Big Results to make your personal reading is interesting. Your skill of reading
proficiency is developing when you just like reading. Try to choose simple book to make you enjoy to study
it and mingle the impression about book and reading especially. It is to be 1st opinion for you to like to wide
open a book and learn it. Beside that the e-book Collaboration: How Leaders Avoid the Traps, Build



Common Ground, and Reap Big Results can to be your brand-new friend when you're truly feel alone and
confuse using what must you're doing of that time.
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