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An in depth treatment of organizational change in hospitals. After Restructuring provides a mother-lode of
insights and lessons that will be mined for years. A must read for all those committed to improving hospital
performance in a radically changing health care system.
--Stephen M. Shortell, Blue Cross distinguished professor of health policy and management professor of
organization behavior, School of Public Health, University of California, Berkeley

After Restructuring debunks the myths surrounding hospital change and offers insightful and practical
recommAndations for successful restructuring. This valuable book is based on the work of a team of health
services researchers headed up by Thomas Rundall, director of the Center for Health Management Studies at
the University of California, Berkeley. The book reports the results of a three year study of nine hospitals, an
unaffiliated group of facilities in urban, rural, and suburban regions that received funding from The Robert
Wood Johnson Foundation and the Pew Charitable Trust to restructure patient care processes.

The authors present a framework for understanding organizational change and define the principles that
guide change facilitators through the five stages of change--readiness to change, awareness of the need to
change, identification and selection of changes, implementation, and institutionalization of changes. The
standards derived from the change experiences of these hospitals provide important best practice guidelines.
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From reader reviews:

Bobby House:

In other case, little persons like to read book After Restructuring: Empowerment Strategies at Work in
America's Hospitals. You can choose the best book if you appreciate reading a book. As long as we know
about how is important the book After Restructuring: Empowerment Strategies at Work in America's
Hospitals. You can add know-how and of course you can around the world by the book. Absolutely right,
because from book you can know everything! From your country until foreign or abroad you may be known.
About simple thing until wonderful thing you can know that. In this era, we could open a book or even
searching by internet device. It is called e-book. You can use it when you feel uninterested to go to the
library. Let's read.

Helen Sullivan:

In this 21st centuries, people become competitive in most way. By being competitive today, people have do
something to make them survives, being in the middle of the particular crowded place and notice by means
of surrounding. One thing that often many people have underestimated that for a while is reading. Yep, by
reading a guide your ability to survive enhance then having chance to remain than other is high. In your case
who want to start reading a book, we give you this kind of After Restructuring: Empowerment Strategies at
Work in America's Hospitals book as beginning and daily reading guide. Why, because this book is more
than just a book.

Larry Brackett:

Are you kind of occupied person, only have 10 as well as 15 minute in your day to upgrading your mind skill
or thinking skill also analytical thinking? Then you are experiencing problem with the book when compared
with can satisfy your small amount of time to read it because this time you only find reserve that need more
time to be learn. After Restructuring: Empowerment Strategies at Work in America's Hospitals can be your
answer as it can be read by an individual who have those short free time problems.

Elizabeth Cornelius:

Is it an individual who having spare time and then spend it whole day by simply watching television
programs or just lying down on the bed? Do you need something totally new? This After Restructuring:
Empowerment Strategies at Work in America's Hospitals can be the response, oh how comes? The new book
you know. You are and so out of date, spending your extra time by reading in this brand-new era is common
not a nerd activity. So what these guides have than the others?
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