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Project Managing E-learning provides an essential framework, based on the globally accepted IPECC
model, for planning, designing, delivering, managing and evaluating e-learning projects successfully. It
focuses on practical, easy-to-understand methods and offers applications of project management principles in
the real world. Illustrated by case studies of projects undertaken in business and academia it provides a step-
by-step guide and highlights where projects typically fail.

Each chapter begins with a definition and conceptualisation of the process, provides examples of how the
process steps may vary dependent on organization or project size and discusses the typical problems
organisations face when performing steps in the project management process.

Covering all of the essentials as well as cutting-edge technology, it guides designers and managers through
all stages of implementing and managing a project. Selected themes include:

using focus groups●

gaining sponsors●

risk management●

pedagogical considerations●

testing●

quality control●

how to know when trouble is imminent●

PM software systems●

podcasting.●

The practical framework and sound advice offered in Project Managing E-learning is essential reading for
all those who want to successfully implement and manage high quality e-learning in both academic and
corporate training settings on time and to budget.
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From reader reviews:

Janet Maldanado:

Book is to be different per grade. Book for children till adult are different content. As we know that book is
very important for people. The book Project Managing E-Learning: A Handbook for Successful Design,
Delivery and Management ended up being making you to know about other know-how and of course you
can take more information. It is extremely advantages for you. The guide Project Managing E-Learning: A
Handbook for Successful Design, Delivery and Management is not only giving you more new information
but also to get your friend when you truly feel bored. You can spend your spend time to read your guide. Try
to make relationship with all the book Project Managing E-Learning: A Handbook for Successful Design,
Delivery and Management. You never feel lose out for everything when you read some books.

Katie Phillips:

As people who live in the modest era should be revise about what going on or info even knowledge to make
these keep up with the era which can be always change and make progress. Some of you maybe will
certainly update themselves by examining books. It is a good choice for you personally but the problems
coming to an individual is you don't know what kind you should start with. This Project Managing E-
Learning: A Handbook for Successful Design, Delivery and Management is our recommendation to cause
you to keep up with the world. Why, because this book serves what you want and need in this era.

Florence Hall:

Now a day folks who Living in the era wherever everything reachable by connect to the internet and the
resources inside it can be true or not involve people to be aware of each information they get. How
individuals to be smart in receiving any information nowadays? Of course the solution is reading a book.
Examining a book can help folks out of this uncertainty Information particularly this Project Managing E-
Learning: A Handbook for Successful Design, Delivery and Management book because this book offers you
rich facts and knowledge. Of course the information in this book hundred pct guarantees there is no doubt in
it as you know.

Donald Shelton:

Reading a book tends to be new life style in this particular era globalization. With reading through you can
get a lot of information which will give you benefit in your life. Along with book everyone in this world
could share their idea. Books can also inspire a lot of people. A great deal of author can inspire their own
reader with their story or their experience. Not only the storyline that share in the ebooks. But also they write
about the data about something that you need example of this. How to get the good score toefl, or how to
teach your sons or daughters, there are many kinds of book that you can get now. The authors nowadays
always try to improve their skill in writing, they also doing some investigation before they write to the book.
One of them is this Project Managing E-Learning: A Handbook for Successful Design, Delivery and



Management.
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