
Nonprofit Management: Everything You Need to
Know About Managing Your Organization

Explained Simply -- With Companion CD-ROM
Chastity L. Weese

Click here if your download doesn"t start automatically

http://linebook.us/go/read.php?id=1601382464
http://linebook.us/go/read.php?id=1601382464
http://linebook.us/go/read.php?id=1601382464


Nonprofit Management: Everything You Need to Know About
Managing Your Organization Explained Simply -- With
Companion CD-ROM

Chastity L. Weese

Nonprofit Management: Everything You Need to Know About Managing Your Organization
Explained Simply -- With Companion CD-ROM Chastity L. Weese

According to the National Center for Charitable Statistics, more than 1.4 million nonprofit organizations are
in existence in the United States alone. These organizations vary in their fields of interest, ranging from
charity and religion to health, science, literature, wildlife protection, and the arts. While the areas of focus
may differ, one thing applies to each and every organization: The challenges of running a nonprofit are far
reaching and incredibly unique. Nonprofit Management: Everything You Need to Know About Managing
Your Organization Explained Simply will help you understand these challenges and offer you ways to
overcome them.

In this new book you will learn how to create a plan, how to fund a mission, how to recruit and keep
volunteers, how to create and stick to a budget, how to form effective community coalitions, how to set and
achieve goals, how to perform SWOT analyses, and how to assess client needs. You will also learn about
performance measurement tools, taxes, policies, management theories, accounting, public and government
relations, insurance, meetings, fundraising, educational programs, sponsorship programs, record keeping and
reporting requirements, legal requirements, consultants, lobbying, and ethics.

Also included are strategies for dealing with the board of directors, committees, conflicts of interest, and
hiring, firing, and other personnel management issues. This book will show you how to overcome common
obstacles, such as founder's syndrome, poor meeting attendance, poor fundraising, and rapid staff turnover.
You will also be provided with real world examples and case studies that demonstrate both effective and
ineffective management strategies. The companion CD-ROM contains proven worksheets, checklists, and
tables to aid in your nonprofit management strategy.

Whether you are a charitable, advocacy, membership, social, recreational, or satellite organization, Nonprofit
Management: Everything You Need to Know About Managing Your Organization Explained Simply will
ultimately help you become more successful in fulfilling your mission.  The companion CD-ROM is
included with the print version of this book; however is not available for download with the electronic
version.  It may be obtained separately by contacting Atlantic Publishing Group at sales@atlantic-pub.com

Atlantic Publishing is a small, independent publishing company based in Ocala, Florida. Founded over
twenty years ago in the company president’s garage, Atlantic Publishing has grown to become a renowned
resource for non-fiction books. Today, over 450 titles are in print covering subjects such as small business,
healthy living, management, finance, careers, and real estate. Atlantic Publishing prides itself on producing
award winning, high-quality manuals that give readers up-to-date, pertinent information, real-world
examples, and case studies with expert advice.  Every book has resources, contact information, and web sites
of the products or companies discussed.
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From reader reviews:

Salina Juarez:

Do you one of people who can't read pleasurable if the sentence chained inside straightway, hold on guys
this particular aren't like that. This Nonprofit Management: Everything You Need to Know About Managing
Your Organization Explained Simply -- With Companion CD-ROM book is readable simply by you who
hate those straight word style. You will find the facts here are arrange for enjoyable reading through
experience without leaving possibly decrease the knowledge that want to supply to you. The writer regarding
Nonprofit Management: Everything You Need to Know About Managing Your Organization Explained
Simply -- With Companion CD-ROM content conveys prospect easily to understand by many individuals.
The printed and e-book are not different in the content material but it just different in the form of it. So , do
you nevertheless thinking Nonprofit Management: Everything You Need to Know About Managing Your
Organization Explained Simply -- With Companion CD-ROM is not loveable to be your top record reading
book?

Wanda Leopard:

Typically the book Nonprofit Management: Everything You Need to Know About Managing Your
Organization Explained Simply -- With Companion CD-ROM has a lot details on it. So when you make sure
to read this book you can get a lot of gain. The book was compiled by the very famous author. The writer
makes some research just before write this book. This kind of book very easy to read you may get the point
easily after reading this book.

Tenesha Little:

Reading a book being new life style in this yr; every people loves to read a book. When you go through a
book you can get a lot of benefit. When you read textbooks, you can improve your knowledge, due to the
fact book has a lot of information upon it. The information that you will get depend on what sorts of book
that you have read. If you want to get information about your review, you can read education books, but if
you act like you want to entertain yourself look for a fiction books, this kind of us novel, comics, as well as
soon. The Nonprofit Management: Everything You Need to Know About Managing Your Organization
Explained Simply -- With Companion CD-ROM provide you with new experience in reading a book.

Robert Watts:

That e-book can make you to feel relax. This particular book Nonprofit Management: Everything You Need
to Know About Managing Your Organization Explained Simply -- With Companion CD-ROM was colourful
and of course has pictures on there. As we know that book Nonprofit Management: Everything You Need to
Know About Managing Your Organization Explained Simply -- With Companion CD-ROM has many kinds
or genre. Start from kids until teens. For example Naruto or Investigator Conan you can read and feel that
you are the character on there. Therefore not at all of book are make you bored, any it can make you feel



happy, fun and chill out. Try to choose the best book for you and try to like reading that will.
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