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This comprehensive how-to guide captures the distilled wisdom and experience of Jim Burtles, a founding
fellow of the Business Continuity Institute; an internationally renowned figure in business continuity with
over 30 years of experience and teaching across 22 countries; and a veteran of practical experience that
includes recovery work with victims of events such as bombings, earthquakes, storms and fires, along with
technical assistance/ support in more than 90 disasters, and advice/guidance for clients in over 200
emergency situations.
As such, this book is a gold mine of practical information, based on solid theoretical underpinnings. It is an
ideal combination of the practice of business continuity - standards, best practices, global perspectives - and,
the process of business continuity - planning, development, implementation, and maintenance. Jim presents a
clear picture of not only how to do what needs to be done, but why. By striking a balance between theory and
practice, Jim's approach makes the reader's job much easier and more effective.
Illustrated with numerous charts, forms and checklists, the book covers business continuity management
from start to finish: understanding risks; assessing impact and developing a Business Impact Analysis;
choosing contingency strategies; emergency response processes and procedures; salvage and restoration;
disaster recovery; developing business continuity plans, including those for business continuity, emergency
response, crisis management, function restoration, and disaster recovery; maintaining long term continuity;
reviewing and auditing plans; exercising and testing plans; crisis management; dealing with various
personnel issues before, during and after a crisis; and working with a variety of agencies and people,
including local authorities, regulators, insurers, fire and rescue personnel, and neighbors.
This comprehensive reference based on years of practical experience will ensure that the reader is in a
position to engage in all of the activities associated with the development, delivery, exercise and
maintenance of a business continuity program.
There is a glossary of 90 business continuity terms. The accompanying downloadable BCP Tool Kit has 24
planning and analysis tools, including sample plans for evacuation, emergency response, and crisis
management; scripts and plot development tools for creating exercises to test and audit plans; analysis tools
for fire exposure, service impact, resource requirements, etc. It also includes checklists, case studies, and
Web references.

In addition to those highlighted above, this book includes additional important features:
Ideal for senior undergraduate, MBA, certificate, and corporate training programs.
Chapter overviews and conclusions; charts, graphs and checklists throughout
Glossy of 90 business continuity terms.
Downloadable Business Continuity Tool Kit, including templates of a sample business continuity plan,
evacuation plan, emergency response plan, crisis management plan; case studies and exercises; student
assignments; Websites; reader self-assessment.
Instructor Materials, including PowerPoint slides, Syllabus and Instructor's Manual for 8-week course, with
emphasis on student role playing.
Author is a business continuity management pioneer and legend

Develop a comprehensive Business Continuity Plan by tapping into global knowledge base of Jim Burtles,
recipient of The Business Continuity Institute's Lifetime Achievement Award, pioneer with 30 years



experience in 22 countries, 90 disasters, 200 emergencies. Downloads include case studies, forms, checklists,
sample plans, Instructor Resources.

"An invaluable, comprehensive and practical guide to assist companies of all sizes with their Business
Continuity Planning -

The Business Continuity Group
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From reader reviews:

Sybil Moore:

This Principles and Practice of Business Continuity: Tools and Techniques book is absolutely not ordinary
book, you have after that it the world is in your hands. The benefit you get by reading this book is usually
information inside this reserve incredible fresh, you will get information which is getting deeper an
individual read a lot of information you will get. This Principles and Practice of Business Continuity: Tools
and Techniques without we recognize teach the one who studying it become critical in contemplating and
analyzing. Don't always be worry Principles and Practice of Business Continuity: Tools and Techniques can
bring whenever you are and not make your carrier space or bookshelves' turn into full because you can have
it inside your lovely laptop even telephone. This Principles and Practice of Business Continuity: Tools and
Techniques having excellent arrangement in word and layout, so you will not truly feel uninterested in
reading.

Michael Thompson:

Typically the book Principles and Practice of Business Continuity: Tools and Techniques will bring you to
definitely the new experience of reading a book. The author style to spell out the idea is very unique. In case
you try to find new book to see, this book very ideal to you. The book Principles and Practice of Business
Continuity: Tools and Techniques is much recommended to you to read. You can also get the e-book from
your official web site, so you can quicker to read the book.

Kim Phillips:

Do you really one of the book lovers? If yes, do you ever feeling doubt if you are in the book store? Make an
effort to pick one book that you find out the inside because don't evaluate book by its handle may doesn't
work the following is difficult job because you are afraid that the inside maybe not because fantastic as in the
outside search likes. Maybe you answer is usually Principles and Practice of Business Continuity: Tools and
Techniques why because the fantastic cover that make you consider with regards to the content will not
disappoint a person. The inside or content is definitely fantastic as the outside as well as cover. Your reading
6th sense will directly show you to pick up this book.

Faye Bolin:

Many people spending their period by playing outside together with friends, fun activity together with family
or just watching TV the whole day. You can have new activity to invest your whole day by reading a book.
Ugh, you think reading a book will surely hard because you have to accept the book everywhere? It fine you
can have the e-book, getting everywhere you want in your Touch screen phone. Like Principles and Practice
of Business Continuity: Tools and Techniques which is getting the e-book version. So , why not try out this
book? Let's find.
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