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Managing people is fraught with challenges—even if you're a seasoned manager. Here's how to handle them.

If you read nothing else on managing people, read these 10 articles (featuring “Leadership That Gets
Results,” by Daniel Goleman). We've combed through hundreds of Harvard Business Review articles and
selected the most important ones to help you maximize your employees' performance.

HBR's 10 Must Reads on Managing People will inspire you to:

• Tailor your management styles to fit your people
• Motivate with more responsibility, not more money
• Support first-time managers
• Build trust by soliciting input
• Teach smart people how to learn from failure
• Build high-performing teams
• Manage your boss

This collection of best-selling articles includes: featured article "Leadership That Gets Results" by
Daniel Goleman, "One More Time: How Do You Motivate Employees?" "The Set-Up-to-Fail Syndrome,"
"Saving Your Rookie Managers from Themselves," "What Great Managers Do," "Fair Process: Managing in
the Knowledge Economy," "Teaching Smart People How to Learn," "How (Un)ethical Are You?" "The
Discipline of Teams," and "Managing Your Boss."
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From reader reviews:

Tamera Duckett:

Have you spare time for a day? What do you do when you have considerably more or little spare time? Yeah,
you can choose the suitable activity for spend your time. Any person spent their particular spare time to take
a wander, shopping, or went to often the Mall. How about open as well as read a book called HBR's 10 Must
Reads on Managing People (with featured article “Leadership That Gets Results,” by Daniel Goleman)?
Maybe it is to get best activity for you. You know beside you can spend your time together with your
favorite's book, you can smarter than before. Do you agree with its opinion or you have other opinion?

Lucia Morrone:

As people who live in often the modest era should be upgrade about what going on or info even knowledge
to make these individuals keep up with the era which is always change and move forward. Some of you
maybe will update themselves by reading books. It is a good choice in your case but the problems coming to
anyone is you don't know what one you should start with. This HBR's 10 Must Reads on Managing People
(with featured article “Leadership That Gets Results,” by Daniel Goleman) is our recommendation to cause
you to keep up with the world. Why, as this book serves what you want and want in this era.

Karon Hall:

Reading can called mind hangout, why? Because when you find yourself reading a book particularly book
entitled HBR's 10 Must Reads on Managing People (with featured article “Leadership That Gets Results,” by
Daniel Goleman) your head will drift away trough every dimension, wandering in each aspect that maybe
unidentified for but surely will end up your mind friends. Imaging every word written in a book then become
one web form conclusion and explanation which maybe you never get just before. The HBR's 10 Must Reads
on Managing People (with featured article “Leadership That Gets Results,” by Daniel Goleman) giving you
an additional experience more than blown away your mind but also giving you useful info for your better life
on this era. So now let us show you the relaxing pattern is your body and mind will be pleased when you are
finished reading it, like winning a casino game. Do you want to try this extraordinary spending spare time
activity?

William Littlejohn:

Reading a book to become new life style in this yr; every people loves to examine a book. When you read a
book you can get a lot of benefit. When you read books, you can improve your knowledge, because book has
a lot of information onto it. The information that you will get depend on what forms of book that you have
read. If you want to get information about your review, you can read education books, but if you want to
entertain yourself look for a fiction books, such us novel, comics, in addition to soon. The HBR's 10 Must
Reads on Managing People (with featured article “Leadership That Gets Results,” by Daniel Goleman) will



give you a new experience in reading a book.
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