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To know what works, understand what didn't! Great business leaders don't manage to avoid mistakes. They
manage to learn from them. Now, you can go out and make your own errors - and suffer the consequences -
or you can read this book and painlessly glean the secrets of successful management strategy from the real-
life missteps of some of the foremost corporations and business leaders. In the ninth edition of this classic
book, Robert Hartley takes you inside the trials and tribulations of top companies to examine the crises the
managers faced, the decisions they made, and the results, both good and bad, of their actions. Out of these
tales of reckless acquisitions, strategic bungles, lost opportunities, failed leadership, and entrepreneurial
exuberance gone wild, Hartley hands you practical insights and strategic principles that will guide you down
your own road to success. Under the microscope, you'll find such instructive cases as: Quaker's acquisition of
Snapple that was anything but sweet; Euro Disney's bungling of a successful format; Ford's crash-and-burn
handling of the Explorer/Firestone fiasco; Vanguard's success in taking the road less traveled; Southwest
Airlines' dubious challenge to 'try to match our prices'; and, Boeing's continuing battle for dominance with
Airbus. Fully revised and updated, the "Management Mistakes, Ninth Edition" covers every key aspect of
management - managing performance and crises; mergers and acquisitions; planning; leadership and
execution; controls and oversight; and entrepreneurship. And for the first time, the book includes 'Great
Comebacks' - tales of companies and leaders who actually did learn from their mistakes, so you can too.
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From reader reviews:

Paula Jackson:

Do you have favorite book? When you have, what is your favorite's book? Book is very important thing for
us to know everything in the world. Each book has different aim or perhaps goal; it means that book has
different type. Some people really feel enjoy to spend their the perfect time to read a book. They can be
reading whatever they acquire because their hobby is usually reading a book. Think about the person who
don't like reading a book? Sometime, particular person feel need book if they found difficult problem or
maybe exercise. Well, probably you will want this Management Mistakes and Successes.

Howard Foster:

The event that you get from Management Mistakes and Successes is a more deep you excavating the
information that hide into the words the more you get enthusiastic about reading it. It doesn't mean that this
book is hard to comprehend but Management Mistakes and Successes giving you enjoyment feeling of
reading. The article author conveys their point in certain way that can be understood by means of anyone
who read the idea because the author of this guide is well-known enough. This kind of book also makes your
personal vocabulary increase well. Making it easy to understand then can go along with you, both in printed
or e-book style are available. We recommend you for having this specific Management Mistakes and
Successes instantly.

Michael Kendig:

The publication with title Management Mistakes and Successes includes a lot of information that you can
understand it. You can get a lot of help after read this book. That book exist new understanding the
information that exist in this guide represented the condition of the world right now. That is important to
yo7u to understand how the improvement of the world. This particular book will bring you within new era of
the syndication. You can read the e-book in your smart phone, so you can read this anywhere you want.

Gail Nugent:

Reading a guide make you to get more knowledge from this. You can take knowledge and information from
a book. Book is created or printed or created from each source which filled update of news. In this modern
era like right now, many ways to get information are available for anyone. From media social including
newspaper, magazines, science reserve, encyclopedia, reference book, book and comic. You can add your
knowledge by that book. Isn't it time to spend your spare time to spread out your book? Or just searching for
the Management Mistakes and Successes when you needed it?
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