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The Complete Guide to Managing Work Items and Workflow with IBM® Rational® ClearQuest® and IBM
Rational Team Concert™
 
Work items are the lifeblood of software and hardware development. They tell development teams exactly
who is doing what, which issues are resolved, which remain unresolved, and which products are impacted. In
large, team-based projects, however, managing work items can be difficult. Now, two IBM Rational experts
show how to simplify and improve every aspect of work item management with IBM Rational ClearQuest
and the powerful and collaborative Jazz™-based products: IBM Rational Team Concert (RTC) and IBM
Rational Quality Manager.
 
Drawing on extensive experience with IBM customers, the authors tightly link theory with proven best
practices, offering implementation guidance, detailed examples, and complete solutions. They present
innovative solutions, introduce advanced customization techniques, and walk step-by-step through every
phase of workflow development, from requirements through maintenance. They conclude with a full chapter
of sample applications and solutions, ranging from Collaborative Application Lifecycle Management to
SLAs.
 
Coverage includes
 

Understanding work items and their elements●

Using work items for changes, tasks, activities, test plans, test cases, risks, builds, and promotion●

Implementing best practices for work item application planning, analysis, design, development, testing,●

deployment, and maintenance
Describing workflows, including advanced dynamic workflows●

Incorporating roles in work items and using them to meet business needs●

Using ClearQuest packages and custom integrations, and making the most of Jazz platform integration●

technology
Getting the most of out the CQ-ALM schema●

Implementing effective quality and performance metrics, SLAs, and governance●

Improving test management with IBM Rational Quality Manager work items●

Creating effective workflows for Scrum and other Agile projects●
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From reader reviews:

Michael Brown:

Hey guys, do you wants to finds a new book to learn? May be the book with the subject Work Item
Management with IBM Rational ClearQuest and Jazz: A Customization Guide (IBM Press) suitable to you?
The actual book was written by well known writer in this era. The actual book untitled Work Item
Management with IBM Rational ClearQuest and Jazz: A Customization Guide (IBM Press)is a single of
several books that will everyone read now. This particular book was inspired a number of people in the
world. When you read this book you will enter the new dimensions that you ever know prior to. The author
explained their plan in the simple way, therefore all of people can easily to be aware of the core of this
publication. This book will give you a lots of information about this world now. To help you to see the
represented of the world with this book.

Gina Melton:

Reading a guide tends to be new life style on this era globalization. With studying you can get a lot of
information that could give you benefit in your life. Having book everyone in this world can easily share
their idea. Ebooks can also inspire a lot of people. A lot of author can inspire their particular reader with their
story or even their experience. Not only the storyplot that share in the guides. But also they write about the
ability about something that you need example of this. How to get the good score toefl, or how to teach your
sons or daughters, there are many kinds of book that exist now. The authors on earth always try to improve
their ability in writing, they also doing some study before they write for their book. One of them is this Work
Item Management with IBM Rational ClearQuest and Jazz: A Customization Guide (IBM Press).

Robert Aviles:

This Work Item Management with IBM Rational ClearQuest and Jazz: A Customization Guide (IBM Press)
is new way for you who has curiosity to look for some information since it relief your hunger associated
with. Getting deeper you in it getting knowledge more you know or you who still having tiny amount of
digest in reading this Work Item Management with IBM Rational ClearQuest and Jazz: A Customization
Guide (IBM Press) can be the light food in your case because the information inside this kind of book is easy
to get by anyone. These books create itself in the form that is reachable by anyone, yep I mean in the e-book
contact form. People who think that in book form make them feel sleepy even dizzy this book is the answer.
So there is not any in reading a book especially this one. You can find actually looking for. It should be here
for an individual. So , don't miss that! Just read this e-book sort for your better life and also knowledge.

John Rivera:

What is your hobby? Have you heard which question when you got pupils? We believe that that issue was
given by teacher with their students. Many kinds of hobby, Every individual has different hobby. Therefore
you know that little person including reading or as looking at become their hobby. You must know that



reading is very important along with book as to be the thing. Book is important thing to incorporate you
knowledge, except your own teacher or lecturer. You will find good news or update with regards to
something by book. Different categories of books that can you take to be your object. One of them are these
claims Work Item Management with IBM Rational ClearQuest and Jazz: A Customization Guide (IBM
Press).
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