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While it is a given that most Lean companies adopt methods to standardize cyclical activities, they often fail
to apply the same rigor to noncyclical work, believing that it cannot be measured. Standardized Work for
Noncyclical Processes cuts to the core of this mistaken belief and shows you how to measure nonrepeating
job processes and eliminate waste associated with noncyclical activities.

Taking a hands-on approach reflective of his time as an operator on the line, Joseph Niederstadt lays out the
methods he has instituted successfully in more than 30 factories around the world. He defines and details a
proven process for building consistent quality products at reduced costs, and includes coverage of activities
involving multiple machine job setters, maintenance, stockers, and quality auditors. When implemented
correctly this method can help you increase utilization to 85 percent through intelligent data collection.

Presenting a wealth of process charts and visual reference tools, the book illustrates how to:

Identify abnormalities and waste●

Foster teamwork and knowledge sharing●

Promote a safe work environment●

Ensure a balanced workload●

Establish a baseline for continuous improvements●

Throughout the text, the author references blank forms and offers numerous examples of what the forms
should look like when populated with the proper data. The CD that accompanies the book includes e-
versions of all the forms, as well as color versions of images found in the text.

"Where there is no standard, there is no improvement."
—Taichi Ohno, Toyota
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From reader reviews:

David Long:

Have you spare time for just a day? What do you do when you have a lot more or little spare time? Sure, you
can choose the suitable activity with regard to spend your time. Any person spent all their spare time to take
a walk, shopping, or went to typically the Mall. How about open or maybe read a book allowed Standardized
Work for Noncyclical Processes? Maybe it is to be best activity for you. You recognize beside you can spend
your time with your favorite's book, you can more intelligent than before. Do you agree with their opinion or
you have additional opinion?

Kevin Nixon:

Are you kind of hectic person, only have 10 or maybe 15 minute in your morning to upgrading your mind
proficiency or thinking skill also analytical thinking? Then you are experiencing problem with the book
when compared with can satisfy your short space of time to read it because all this time you only find reserve
that need more time to be learn. Standardized Work for Noncyclical Processes can be your answer given it
can be read by you actually who have those short free time problems.

Abel Graham:

Many people spending their time frame by playing outside with friends, fun activity together with family or
just watching TV all day every day. You can have new activity to spend your whole day by examining a
book. Ugh, you think reading a book will surely hard because you have to take the book everywhere? It okay
you can have the e-book, getting everywhere you want in your Mobile phone. Like Standardized Work for
Noncyclical Processes which is getting the e-book version. So , why not try out this book? Let's see.

Zandra Woods:

In this particular era which is the greater man or woman or who has ability in doing something more are
more special than other. Do you want to become one of it? It is just simple way to have that. What you need
to do is just spending your time very little but quite enough to have a look at some books. One of many
books in the top collection in your reading list is actually Standardized Work for Noncyclical Processes. This
book that is certainly qualified as The Hungry Mountains can get you closer in turning into precious person.
By looking way up and review this e-book you can get many advantages.
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